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CORE ASSETS:
WHAT MUST
CONTINUE NO
MATTER WHAT
FOR YOUR
ORGANIZATION TO
BE YOUR
ORGANIZATION!?

Core Operations
and Programs?’

Core
Procedures?




PROCESS
MANAGEMENT

WHAT IS THAT?
REDUNDANCY
BACK-UPS
DOCUMENTATION




PLANNING WORKSHEETS -

APPENDIX B.1: What Are Your Risks? e bt

High  Mediam  Low

Temperature-related

WORKSHEET. While Lhe risks are divided inlo natural vs. human-caused C < 9, Cold and extreme cold
gvents, there are overlaps between the categories. Also, the events that are

: 2 ; N ; o O Hear and exrreme Hear
identified are anes that would have widespread impact an a community—not A : :
! R / O 9 @ Drougat and water shortage
just on a single irstitution 7 ;

O Snow/ice storms

PURPOSE: To ident fy the range of risks to which your arts and

@ £ ) severe wearher
: : & O Q Earthouakes
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(@ 9 C Lightning
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Use these.questions 10 gulde discussion Wildfires (can be cansed by lightining and lack of rain)

1. Which events are most like'y 1o affect your communiry;reglon? C @ ¢ Other Fues
2. Wkich events have occurred in the last twenty years? G O Q Landslides and debris flow
) Q Q Agricultural diseases and pests
C L CJ Drougat
RISK LEVEL NATURE OF RISK: NATURAL <3 =3 o
o Ll & vVolcanoes
High  Mcdium Low o Space weather (electromagnetic activity from the sun that can
Wind-related cause b ackours, rech interruptions)
o O 9 lornadoes
o 8 Hurricanes, cyclones and tropical storms
® @, O Windstorms/haboobs
C @ O Damaging high winds

Water-related

C C 0 Heavy rains/thunderstorms
(&) Floods and flash floods
C C Q Hurricanes, cyclones and tropical storms
(@) O &) Mudslhdes
[ ®) ) Hail
C C Tsunamis {caused lazgely oy earthquakes)
() 0O Q Sialcholes
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RISK LEVEL
High  Mediam

NATURE OF RISK: HUMAN-CAUSED EVENTS

Mass shaotings

Hoslage siwuations
Arsonvanda sm

events

Chemical events

Nuclear evenrs

Other radivlegical events {dirty bombs)
Lyber -attacks

Other communicat.ons integruptons

Hazardous Materials Incidents and A ents

Vourshow'd thizik ahout 1hese if you are wi the vicinity of producers of/stor
age facilities of wolanie substances, chemical o nucear piants, bioiogical
Jabs o neay e iines, Walenways or oifer major trarisportaiion reules,

Oi1 S

Gas vaks
Other chemica. waste and emussions
Nuclear waste anc em sslons

al wasle and enussions

Biolog
Other poisonoas Jeaks and emissions
Other fami

B! ts and other powes outages

Civil unrest

te and combustible substance keaks and entissions

cyber-disnirhances, non- rerearism relared

Othwer tommunical.ons inLecuptons

Transportation system discuption
Dam o levee failure
Fandemc

Ecoromic recession/éepression

Defundingfelimination of

support agencyforgani

wjor arts anc cualture
aton

IDENTIFY
VULNERABILITIES



PEOPLE &
RELATIONSHIPS

WHAT ARE
YOUR

ASSETS?

Can be Can be Can be?

property  mission




NEXT STEPS

+ TAKE IT BACK HOME: INCLUDE ALL STAFF
DIFFERENT PERSPECTIVES
EXPAND AS NECESSARY
LOOK AT RESOURCES: DPLAN/ART READY: https://dplan.org

AMY’S BUSINESS CONTINUITY PLAN TEMPLATE
THE CULTURAL PLACEKEEPING GUIDE
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