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CORE ASSETS: 
WHAT MUST 

CONTINUE NO 
MATTER WHAT 

FOR YOUR 
ORGANIZATION TO 

BE YOUR 
ORGANIZATION?

Core Operations 
and Programs?

Core 
Procedures?



PROCESS 
MANAGEMENT

WHAT IS THAT?

REDUNDANCY

BACK-UPS

DOCUMENTATION





IDENTIFY 

VULNERABILITIES



WHAT ARE
YOUR 

ASSETS?
THINGS

Can be 
property

Can be 
mission Can be?

PEOPLE & 
RELATIONSHIPS



NEXT STEPS

∙ TAKE IT BACK HOME: INCLUDE ALL STAFF

DIFFERENT PERSPECTIVES

EXPAND AS NECESSARY

LOOK AT RESOURCES:                  DPLAN/ART READY:  https://dplan.org

AMY’S BUSINESS CONTINUITY PLAN TEMPLATE

THE CULTURAL PLACEKEEPING GUIDE

https://dplan.org/

